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MEETING OBJECTIVES 

 

1) Your input on strategy organization, content, and how they can be used 

2) Do the strategies address the key issues identified by the project 

3) Ask for volunteers to review the strategies 

 

AGENDA 

 
9:00 Welcome 
 
9:15 Project Overview 
  
9:30 Breakout Groups 

 Can you quickly understand how the strategy applies to your community? 

 Does the strategy align with your existing governance or decision-making? 

 Can you see your role in the strategy and could you advocate for it? 
 

10:30 Facilitated Open House and Group Discussion 
 Are there strategies that will unlock further action or could be useful in 

improving your community resilience? 

 What if any strategies are missing? 

 What unintended consequences of the strategies may need to be addressed? 

 
11:45 Wrap Up and Next Steps 
 
12:00 Adjourn 


